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Discussion Elements
#Indian Economy Landscape & Digital Economy

Large Organisation Growth Model:
¥ Broad based Strategic Board & Scnior Management

#Business Planning & Finance Modelling
#Strategy & Innovation

#HR & Happiness Indexation
Challenges :

#uality & Delivery Management
#Risk & Compliance Management
#Way Forward & Conclusion
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IMF: Countries GDP Projections
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BHARAT - THE LEADING & EMERGING ECONOMY
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LEADERS ON DIGITAL INDIA
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DIGITAL TRANSFORMATION & CONVERGENCE AND NEW BUSINESSES

The Telecom and Guantum Al will compliment businesses opportunities in E&M-Commerce, J
= Finbech, SCA & Logistics, Banking in a big way in the next 5 years in india




Traditional And Modern Industry & Infrastructure Services
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HOMOGENEDLS & HETERQOGENEQOUS COMVERGENCE OF INDUSTRIES IN MARKETS
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Dynamic Industry Eco-system

a #Industry 4.0 = Fourth Industrial
e / Revolution

'-} * . #Fusion of physical, digital, and
- s biological systems

»Processes must adapt and equip
- professionals with digital-first

{' } ' "{, > skills

L = —— #Focus: Al 5, ToT, Digital

L Twins, Quantum Computing,
el GPUs




TYPICAL ELEMENTS
FOR BUILDING
LARGE BUSINESS MODEL
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Broad based Strategic Board & Senior Management

Key components for the Effective Board Management

= Qualified, Experienced and Expertise Diversified Board Members
< Independent Directors with Expertise & Global Experience

“*Sub Board Level Committees

< Vision & Mission of the Company «

= Sirategy , Compliance and Governance Frame work

+50P's & Policies for all the Business flunciions

< Approval of Business Plans aligning with the Vision of the Founder and
Long term Sustainability
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Group Vision
“GMR Group will be an Institution in perpetuity that
will build Entrepreneurial Organizations, making a
difference to Society through creation of Value”

il e B ESallarTa

Q) = D &
ISESRS



Corporate Business Structuring
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Business Modelling & Financing Plan

* Identification of appropriate Products & Services and Product
mix for sustainance in the dynamic markets

* Realistic Assumptions of revenues, expenses, costs and taxes

* Projects Capex and Opex Estimations and Means Of Finance

* Aligning with the Policies, Regulations, Taxations & Compliances
* Selection of Capital Domestic & Forex Funds and Cost of Funds

* Five Years Projections of proper P&L, B/S and Cash Flows

* Risk Mitigation with Sensitivity Analysis

.........
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COMPANY ASRETS & LIABILITIES MANAGEMENT
1A LONG TERM ASSETS SUSTANABILITY )
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HR Talent Management & Happiness Indexation
#5trong HR Policies, Culture and Ethics
#0Organisation staffing , Career Paths and Specialised Roles ...
#Talent Retention and Up Skilling
#Entreprencurship in each employee

Happiness Index : Overall Employee Happiness for well-being,
mtnt{l health, and life satisfaction over purely economic metrics.
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Product Quality and Operations & Delivery
Froducts & Services - Operations & Delivery :
“Product, Products Diversification & Service Design meeting the QA ...
<Production, Installation, Testing & Commissioning as per the QA
“Delivery and CRM as per the SLA ‘s and time lines as per the EPC and O&M

PR EEAE S TR

2 5trong Legal & Arbitration process to minimise losses

(IS0, IEC, IEEE, CMM)
% Quality Circles & Value Engincering
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STRATEGY & INNOVATION
CRUCIAL COMPONENT OF LEADERSHIP MANAGEMENT

|

World Economic Ferum savs 10 Fuinrisilc Skills needed:
Analytical thinking & Inneyvation, Active Learnisg & Strateghes, Comples pretdem Solving, Critieal
Thinking: Ureativiy, Originality, Leaderuhip, Teshmolegy. Moniiaring & centrol, Beaseaing and Lileation



STRATEGY — CINEMA
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CINEMA- INNOVATIVE & STRATEGY MODELS
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GMR Airports Strategy : Focusing on Five Themes

Papgenger Tethnak gy
m Expeiieiicea Reputalion 1 e e T 1

Earlier GMR Constructed Airports

Brands & Talar

o Now GMR Do Only Manufaciuring of Airports -




ARTIFICIAL INTELLIGENCE IN AGRICULTURE
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Unlocking Human Potential Through Artificial Intelligence

Sifalcis MIRERDS AP UR ROl WA e AR vt cRghilipe more

S BSS A T RRIS DA AL o R showtd b alored e
SR T T T USLE CRBLARTRE LSS cTctmer
oA st sl ekaooges Yo e B RS g

{umﬂl.lil:lt;‘f-‘:?l.t': Emﬁi}igﬂlﬁjl afactively lmplomsat &1 is IR wll sy iw i g s
artimicinl LEETL et iR ] e B e n el
It ligoen Hrvies | Ligger rae o = inmeiligencas

- -
ﬁjﬂ'ﬁﬂj

! ';1 . P A
it Gl

- TR, -

ChRIE T &l Eawws



The Impact of Al in Future Businesses
What's Next for Indian Enterprises

Future of Al

¢ Hy per-antomation and Intelligent
process erchestration IND 4.0

¥ Al-driven sustainability and ESG
reporting

+ Integration with loT and edge :ém:l@li : .' 'E:I

computing '. ﬁ ﬁ Tff h h(

¢ Ethical Al and regulatory lrameworks
wilrer ke [oks el S k[ Tl
e e

+ Upskilling workforee for Al-readiness
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Risk and Uncertainty

Mhe origias o modern risk susapement Renaiarace ely, sheee seaforers neesd e dermy “riechiane e
describe it chellengee o @ vovage

Primarvy source:

Random acts of nature

Secondary source;

Behavioral uncertainty,
business transaclions
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Project Risk Stages
»Development Stage ..
» Construction Stage

» Operations Stage
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Typical Risk Allocation
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RISK FACTORS - COVER

Tradable, Barriers to Entry
i | Competition, Cost Curve
R e R Ny T Wy
H | Trinchk rescord
Sponsor Participant Credit Review, Checking
Eniv Insurance, Independent Review
Contractor Backlog, Reputation, Cashiflow,
Performances
Complebboen Guaran be wha e Tacil ities
| Supply/Reserve | Study/Independent Certification |
| Infrastructure _______L Adeguacy
| Force Majowrs | InSursce
| Enginearing | Independant Chack
| Legal Dpinions
Sy Ca Lo i Timslnig, Bank Types
[Funding Swaps
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Way Forward & Conclusion

< Indian Ecomomy in the Sweet Spot, make use of it

“» Concentrate on Sunrise industries and niche areas with innovation
= Collaborate with good Corporates & Institutions

%+ Build a Strong Balance Sheet with visible Cashflows

* Create a Quality Brand in the market(s)
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